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What do you want your FIRST SERVICE/MONTH to look like? 

 
Launch date is __________.   On opening day, a total attendance of ___________ is 

expected.  The rest of that month an average weekly attendance of __________ is 

expected. 

 

At launch, I expect to have a missional core of at least ____________. 

 

I expect to assimilate _________ new people into our community of faith during the first 

month. 

 

On opening month, I expect my worship/music ministry to look like this: 

 

 

 

 

 

On opening month, I expect to have these ministries in place (e.g. nursery, children, etc.): 

 

 

 

 

 

Outline below the organizational chart that would be ideal for launch month: 

 

 

 

 

 

 

 

 

 

 

What do you want your church to look like 1 year after launch? 

VISION WORKSHEET   

PRE-LAUNCH 
 


